
2021 Panto Audition Scripts 

There are some speaking roles to audition for in a variety of characters. The scenes and 
characters below are for the purpose of the auditions. We are looking for great 
characterisation so be creative in your preparation.  
EVERYONE must perform THE NARRATOR, PLUS one other of their choice.  
There are some descriptions about each character. 

Princess: Kind, gentle, happy, generous, well spoken. 

Princess: I’m really no good at speech-making. Normally I get so nervous that I faint or 
run away or sometimes I even get sick. But you really didn’t need to know that. I’m not so 
afraid anymore. See, my father helped me. Earlier this evening I had every intention of 
giving up my claim to the throne. And my mother helped me, by telling me it was okay 
and by supporting me like she has for my entire life. But then I wondered how I’d feel 
after abdicating my role as Princess of Genovia. Would I feel relieved or would I feel sad? 
And then I realized how many stupid times a day I use the word ‘I’. And probably all I ever 
do is think about myself. And how lame is that when there’s like seven billion other people 
out there on the planet, and, sorry, I’m going too fast. But then I thought, if I cared about 
the other seven billion out there, instead of just me, that’s probably a much better use of 
my time. 

Sidekick: Funny, a joker, kind and a bit silly and cheeky.  

Sidekick: Hello everyone! I’m Buttons. I work for Baron Hardup as a valet, stylist, dietician 
and all round personal assistant. Sadly, since his wife died, Baron Hardup has lost 
most of his money and isn't able to pay his debts. His daughter Cinderella has had to sell 
almost everything to make ends meet.  She's fantastic, but, poor Cinderella.  She's so 
down at the moment. Things have been bad for her lately, but it looks like it's going to 
get better very soon. 

Ugly Stepsister: Mean, brash and rude  

Ugly Stepsister:  
It isn’t easy being the ugly stepsister. Everybody always feels so sorry for poor little 
Cinderella, but what about me? I deserve a little sympathy, too. Does my fairy 
godmother ever turn up with a magic wand? Does the prince ever dance with me at the 
ball? Not on your life. The best I can ever hope for with my pumpkins is a decent piece 
of pie. And as for the rats, well, rats are rats, with their sneaky eyes and skinny tails, 
nibbling and gnawing at the garbage. I never saw one yet who turned into a coachman.  



Narrator: Imaginative, ability to tell a story, well spoken  

Narrator: (All ages) 
Once upon a time, in a far off kingdom, lived a young maiden, a sad lad, and a childless 
baker, with his wife. The young maiden’s father had taken for his new wife a woman with 
two daughters of her own. All three were beautiful of face but vile and black of heart. 
Jack on the other hand, had no grandmother and no father and his mother, well, she 
was not quite beautiful. Because the Baker had lost his mother and Father in a baking 
accident well, at least that’s what he believed, he was eager to have a family of his own, 
and was concerned that all efforts until now had failed. The old enchantress told the 
couple that she had placed a spell on their house. Then she, for purposes of her own, 
explained how the Baker might lift the spell. The Witch said they needed to collect the 
following items in the Wood, the cow as white as milk, the cape as red as blood, the hair 
as yellow as corn and the slipper as pure as gold. 

Captain Hook and Mini Captain Hook: Scheming and conniving 

Mini Captain Hook:  
Oh, Smee! What a rogue and peasant Hook I am! I sit, stuck in Neverland, plotting 
revenge on that diabolic Peter Pan! Curse you Pan!!! Oh, if I could only find his secret 
lair, I’d capture him and plunge me cutlass deep into his sickly-sweet heart. But enough! 
This must be finished! Smee – bring me my map! 

Captain Hook:  
I will not sleep until all those boys have walked the plank. But most of all I want their 
captain, Peter Pan. ’Twas he cut off me arm. Oh, I have waited long to shake hands with 
him with this. My hook! My lovely hook. It is worth a score of common hands. Aye, if I 
were a mother, I would pray that me children be born with this... (indicating the hook) ... 
instead of that. (Indicating his hand) But Pan flung me hand to a crocodile that 
happened to be passing by. Now I must live with this fearful dread. Not of crocodiles, 
but of that one crocodile. He enjoyed me hand so much that he has followed me ever 
since – from land to land, from sea to sea, he follows the ship, licking his lips for the rest 
of me. That crocodile would have got me long ere this if he could have crept upon me 
unawares. But by some lucky chance he swallowed a clock. And it goes on – tick, tock, 
tick – within him; and so, before he can reach me I hear the tick. But some day — alas, the 
clock will run down, and then he’ll get me. Ay, that is the fear that haunts me. 



Villain: Menacing, evil, and very clearly spoken 

Villain:  
Well what an attractive gathering we have here. I spy royalty and my, my, my - nobility, 
the gentry and how quaint, four little Oompah Loompahs who escaped from the set of 
Willy Wonka & the Chocolate factory!. I felt quite slighted not receiving an invitation of 
my own. I’d hoped that it was merely an oversight. Now I can tell by the looks on your 
faces that I just wasn’t wanted. Pity. Then I’d best be on my way. Oh - - and to show that I 
bare no hard feelings, I too will bestow a gift on the child‚ Listen well, all of you!(change 
tone of voice) The Princess will indeed grow in grace & beauty and be loved by all who 
know her. But, before the sun sets on her 16th birthday, she shall prick her finger on a 
spinning wheel - and die! 

Genie: Loud, bold, agile and charismatic 

Genie:  
Oy! Ten thousand years in a tin can’ll give you SUCH a crick in the neck! (Cracks his 
neck) Okay, that’s better! (to Aladdin) C’mon kid, what’s it gonna be? Cash, camels, 
Casbahs? You must want something... Hey! What’d you say your name was? “Aladdin” 
huh? He speaks! Okay, this is going to be a snap! May I call you “Ali”? You know, Al, 
you’re a lot smaller than my last master. Either that, or I’m getting bigger. Do this harem 
pants make me look fat? 

Dame: Funny, cheeky and overly confident  

Dame:  
Haven’t you lot got anything better to do than make my morning a misery? 
Have you no pity? I’m trying to make myself look alluring so that I can win the King over 
with my charms and good looks and hope he doesn’t ask for the rent I owe him! (To the 
Audience) But why we should have to pay rent for this cottage in the first place beats 
me! The walls are so thin that every time I peel an onion the people next door start 
crying. Still it does have running water; every time it rains! It’s not as though we don’t try 
to raise the money! We are often down the market trying to sell our dairy produce. I was 
down there yesterday but it was so busy! The crowds! Isn’t it dreadful girls? I was pushed 
from the front, pushed from the back, pushed from the sides…I’m going again 
tomorrow! 

Prince: Really well spoken, confident and dramatic  

Prince:  
Aren’t there any normal princesses out there??  I’d like to meet a princess who actually 
likes me- for me- not just because i came valiantly to her rescue.  A princess who reads 
by the hour because she likes books!  Not because she’s been locked in a tower for 



years.  That would be refreshing!  You think the best way to meet me is to eat a poison 
apple and get your seven best friends put you in a glass coffin!  A simple, “Hi, my name 
is Snow White.” Would work just fine for me!  Really!  (Prince hears something) Oh no!  
Gotta run.  Another princess in trouble! 

Fairy: Clumsy and eccentric  

Fairy:  
Oh hello. No, don't mind me, I'm nearly done. 
[SHE HOLDS UP A HAND MIRROR AND ADJUSTS THE TIARA.] 
Does that look straight to you? 
[SHE PICKS UP A CHRISTMAS CARD.] 
Ah, look at this. A card from Cinderella. "Dear Brenda, Merry Christmas, love Cinders 
and Charming. XXX. PS. Please can you send me your recipe for Pumpkin pie." 
What palaver hey? Every year it's the same. The sound of the last firework dies away and 
Asda is discounting mince pies on the telly. Wham, bam, thank you mam, it's the festive 
season. Mind you, you won't hear me complaining. It may only be seasonal work but 
being the fairy on top of the Christmas tree is a lot better than scraping a living 
collecting children's teeth from under pillows. People go round sticking Fluoride in 
toothpaste but they don't think of the consequences. There are those of us for whom 
bad teeth are a source of income.  

TIPS FOR AUDITIONING 
1. SMILE!  Directors want to work with fun people! 
2. STAND TALL!  This helps you look and feel confident and forget your nerves. 
3. BREATHE!  You need oxygen to survive your audition. 
4. EXPRESSION!  You’ve got a face so use it to tell the story. 
5. BE CLEAR! We want to understand the words please. Pronounce your words and don't speak to 
fast. It’s not a race. 
6. EMOTION!  Plays and Musicals capture the most dramatic moments of a story, so we want to 
see some emotion! 
7. ENERGY! First impressions count.  Show us your best self, so wake up! 
8. DON’T STRESS!  The directors do not have your monologue memorised, so we won’t even 
notice if you mess up a word or two, so try to keep going. 
9. NO STUFF NEEDED!  Don’t use a chair or prop, just use your imagination. 
10. CHOOSE WISELY! Pick a monologue that you like, and memorise it! 
11. Create your CHARACTER, in the way you walk and talk and in your actions. 
12. PROJECT! Remember we need to hear you! 

Singing 



Songs to Practice: (Pick one of the following) 
Part of your world (The Little Mermaid) OR  
You’re Welcome (Moana)  


